GVHminutesApril2023
Greysouthen Village Hall Committee Meeting
Tuesday 18th April 2023, 6.30pm in the Village Hall

	a. 
	Item
	Notes
	Action

	1. 
	Present 
	Jen McCulloch (Chair), Adrian Sims (Vice-chair / bookings), Chris Scrugham (Treasurer), Gwyn Lloyd (Secretary / Bowls), Roger James (Facilities Manager), Howard McCulloch (Seniors), Janette Pollitt (H&S), Hannah Gate.
Carolyn Williamson (WKD Design) joined meeting for item 12.village hall development,
	

	2. 
	Apologies 
	None. Parish Council representative not present.
	

	3. 
	Minutes 
	The minutes of the meeting of 14th March 2023 were approved and signed.
	


	4. 
	Declarations of Interest
	None
	

	5. 
	Matters arising 
	1. Resignations – Gabriel Hutchinson (WI) because the WI had suspended its activities, indefinitely. Ben Davies McChesney (Marketing and website) due to work commitments. Jen had written to Gabriel and Ben thanking them for their contributions to the Committee. Both offered their continued support outside the Committee..
2. Hire charges – after considering a comparison of hire rates for other village halls it was agreed to increase the charge from £8.00 to £10.00 per hour and set a day rate of £100.00.
3. Folding ramp – agreed to put on hold pending outcome of hall development; improving the steps may be an alternative solution.
	










	6. 
	Chair’s update 
	1. Greysouthen Gossip – an article, including AGM notice, had been submitted to the Editor for the next issue.
2. AGM – posters had been put up.
3. Trustee Indemnity Insurance – it was agreed to take out £500,000 cover costing £52.00.
4. Hired Wiring and PAT inspections – Electricity North West had cut off the power supply whilst replacing a pole near the hall on the day the Trust’s electrician visited. Inspections to be rescheduled.
 
	


Jen



Howard

	7. 
	Risk Management 
	1. General and Fire Risk Assessments – updated versions had been produced and filed. 
2. Land to rear of hall – inspection had taken place; no major issues. It was noted that a neighbour had used the land (without permission) for temporary storage of building materials.
	






	8.
	Treasurer
	1. Current bank balance: £40,121 (includes: £500.00 held for Bowls Club and £950.00 for WI village project). Income to date: £9,387 and expenditure: £4,815.
2. Current running costs - £9.50 per day.
3. PC Revenue Support Grant – it was not known if this was to be provided in 2023/24.
4. Hire payment outstanding - Secretary to write to user.
	





Gwyn

	9
	Grants
	1. ACT & National Lottery Funding event, Braithwaite VH – Howard and Gwyn to attend on 25th April
	Howard & Gwyn


	10.
	Secretary & Documents
	1.  No report
	

	11.








	Maintenance

	1. No report
	

	12.
	Village Hall Development
	1. Carolyn (WKD Designs) presented internal layout drawings showing three alternative proposals. It was agreed that Sketch A (drawing no. 22.40.02, dated February 2023) was the preferred option but to include a larger mezzanine area. This would require further discussions with Building Control.
2. The M&E consultant had carried out an inspection but had yet to report back.
	



Carolyn

	12.
	Bookings
	1. The fitness class had stopped but it was thought would return.

	

	13.
	Marketing and Website 
	1. Ben would continue to maintain Greysouthen.online website and help Parish Council with the Gossip.
	

	14
	Events
	1. Coronation events: children’s party in hall (10.30 to 12.00), picnic on playing field (2.00pm) and whisky tasting in hall (8.00pm). 
2. [bookmark: _GoBack]Village Show: Saturday 2nd September
	Hannah

Howard
All

	15
	AOB
	None
	


	16
	DoNM 
	AGM Tues 18th May 7.00 pm Village Hall
	



The meeting closed at 8.30pm 


